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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
 
FORM 8-K
 
CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
 
Date of Report (Date of earliest event reported): May 6, 2025
 
Rush Enterprises, Inc.
(Exact name of registrant as specified in its charter)
 
	Texas
(State or other jurisdiction
of incorporation)
	0-20797
(Commission File Number)
	74-1733016
(IRS Employer Identification No.)

	 
	 
	 

	555 IH-35 South, Suite 500
New Braunfels, Texas
(Address of principal executive offices)
	 
	78130
(Zip Code)


 
Registrant’s telephone number, including area code: (830) 302-5200
 
Not Applicable

(Former name or former address, if changed since last report.)
 
Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions (see General Instruction A.2. below):
 
☐ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
 
☐ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
 
☐ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
 
☐ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
 
Securities registered pursuant to Section 12(b) of the Act:
 
	Title of each class
	Trading Symbol(s)
	Name of each exchange on which registered

	Class A Common Stock, $0.01 par value
	RUSHA
	NASDAQ Global Select Market

	Class B Common Stock, $0.01 par value
	RUSHB
	NASDAQ Global Select Market


 
Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 or Rule 12b-2 of the Securities Exchange Act of 1934.
 
Emerging growth company ☐
 
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
 
 

 
 
Item 7.01 Regulation FD Disclosure.
 
From time to time, senior management of Rush Enterprises, Inc. (the “Company”) meets with current and potential investors and business analysts.  The Company intends to use the presentation furnished as Exhibit 99.1 to this Current Report on Form 8-K and incorporated into this Item 7.01 by reference (the “Investor Presentation”), at these meetings over the next couple of months.  The Company intends to post the Investor Presentation in the “Investor Relations” section of its website at www.rushenterprises.com. The Company reserves the right to discontinue the availability of the Investor Presentation at any time.
 
The information furnished in this Item 7.01, including Exhibit 99.1, shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, unless the Company specifically states that the information is to be considered “filed” under the Exchange Act or incorporates it by reference into a filing under the Exchange Act or the Securities Act of 1933, as amended.
 
Item 9.01 Financial Statements and Exhibits.
 
(d) Exhibits.
 
	99.1
	Rush Enterprises, Inc. Investor Presentation


 
	104
	Cover Page Interactive Data File (formatted in Inline XBRL).


 
 

 
 
SIGNATURES
 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.
 
	
	RUSH ENTERPRISES, INC.
	

	
	
	
	

	Dated: May 6, 2025
	By: 
	/s/  Steven L. Keller
	

	
	Steven L. Keller
	

	
	Chief Financial Officer and Treasurer
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image9.jpeg
RUSH TRUCK CENTERS

Largest commercial vehicle dealer network in North America
Over 125 franchised locations in 23 states, 12 locations in Canada

Class 3-8 commercial vehicle sales,
full range of aftermarket solutions

Largest dealer group for Peterbilt Intematonal,
Hino, Isuzu, Blue Arc, growing with Ford

Broad market segment coverage
Leasing and rental
Finance and insurance services

Over 6.5M square feet
of premium facilies

expect
Pore.
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RUSH TRUCK CENTERS NETWORK
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SOLUTIONS NETWORK

Capabilities for all makes and models
Aftermarket parts
— $325 million parts inventory

~ Genuine OEM and all-makes parts, including proprietary
Rig Tough and Premium Power powertrain parts

Service and body shop

~ 2,835 senvice bays

- 2,427 technicians in the U.S

- 169 technicians in Canada

- 32coliision centers U.S., 1 Canada

~ 671 mobile and
embedded technicians

~ Altemative power
service capabilities
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AN UNRIVALED PORTFOLIO OF AFTERMARKET SOLUTIONS

DATAAND SINGLE SOURCE
SOLUTIONS

TECHNOLOGY
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ABSORPTION PERFORMANCE

« Critical metric for dealership efficiency ABSORPTION RATIO*

o 145%
+ Measures less cyclical gross profit
compared to controllable expenses

* 135% in 2023

* 133% in 2024

« Sustained performance highlights
effectiveness of strategic initiatives 15%

g
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QUALITY OF EARNINGS 2024

Parts and
Service
32%

Ik | REVENUE GROSS

Lease, RentallFinance,
e e PROFIT
9%
™ Lease, Rental/Finance,

Insurance/Other
5%
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RUSH ENTERPRISES ANNUAL TRUCK SALES
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VEHICLE FRANCHISES

Peterbilt, Class 6-8 - 71 locations, 12 states

Interational, Class 5-8 - 57 locations, 12 states, @ 4 INTERNATIONAL

80% ownership of 12 locations in Canada
Ford, Class 3-7 - 10 locations, 8 states

Hino, Class 57 - 35 locations, 11 states
Isuzu, Class 4-5 - 30 locations, 13, 4 locations in Canada

Blue Arc - 38 locations, 2 states

Dennis Eagle, Class 7 - 16 locations, 4 states v
Blue Bird - 25 locations, 1 state 4
Collins - 36 locations, 4 states

IC Bus - 40 locations, 10states

Jerr-Dan - 5 locations, 3 states —_imARnC
PacLease - 25 locations, 9 states

Idealease - 35 locafions, 12 states, 6 locations in Canada

- DENNIS EAGLE

IDEALEASE
===

<>

BLUE BIRD,

expect
Pfore.




image17.jpeg
CLASS 8 CUSTOMERS

* Rush Enterprises 2024 U.S. Class 8 market share - 6.1%
* 2024 Canadian Class 8 market share — 1.7%

« Strong vocational component

« Large fleets consolidating

« Private mid-size fleets remain viable

« Independent owner-operator now variable
component of truckload carrier
Foc vt Ui e WERNE

Qosos GEE Mmoo g
Ghay ALY Sy US Spro==
Phos AN m‘k««d Y7 Fleet

& Univarsos

\
Owner-

Operator
10-15%

Mid-Size
Fleets
15:20%

\
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CLASS 4-7 CUSTOMERS

* Rush Enterprises 2024 U.S. Class 4-7 market share - 5.3%
* 2024 Canadian Class 4-7 market share - 3.1%

* Vocational and specialty markets

* Ready-to-Roll®inventory

« National fleet accounts

* Market tied closely to general economy

amazon  Sar  FedEx
R

=
vermony A% @ Apple

TRUGREEN”
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INVESTOR PRESENTATION
May 2025
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RUSH TRUCK LEASING

« Full-service leasing and rental

* PaclLease and Idealease franchises

* 60 locations in 21 states

10,000+ units in truck fleet, including cranes

« 1,700+ units under contract fleet maintenance

« Growing need by customers for
outsourced maintenance

IDEALEASE
——

$400
$350
83
$250
$200
$150
$100

B

Millions

$0

$236

2020

LEASING AND RENTAL REVENUE

$247

2021

$322

2022

$350

2023

s3s3  $364

2024 2025E
expect
Pore.




image20.jpeg
HISTORICAL RESULTS

Revenve $51261 §7,101.7 $79250 78047 $18720 $18508
Gross profit $1,0023 $1487.2 $15931 $15314 $3899 $3578.
Gross profitmargin 213% 209% 201% 196% 208% 193%
Adjusted EBIT (1)" 83148 $5059. $4594 s4t14 $80 $2097.
Adusted EBIT margin® 6.1% 7.4% 58% 53% 50% 13%
Netincome s2414. $:14 su71 $3042 s716 $603
Adjusted net income (1)" S241.4. $3816 $474 $3042 s716 $60.3
EPS (2) 5278 $457 8415 $372 088 $074
Adusted EPS (1)* 5278 5445 $415 $372 088 074
NonGAAP francelmezmure. Se gpen

S et et e e ot ck st i carescn Ok 12 20 rd v 2,223 expect

more.
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ADJUSTED RETURN ON INVESTED CAPITAL

Ttldbt (GAAP) SR SIBAB SIS0 SI8BET  SIGNNT  SI609N
Adustments:

Dett related tolease and rental feet (8447,098) (5393879 ($657,980) (8526.43) ($657,980) ($626764)
Floorplannces payeble (ROTN (XA (LB | (G500 | (S124685) (51080585
Adjusted total debt (non-GAAP) $4358 $4246 $4074 $3985 $4074 $3571
(Cash and cash equvalents. ~ ($148.146) (104 ($155:%05) G185073)  ($155%05)  ($228719)
Adustd et (cash) et CsMITEH  (S16TSH  (SSLE) G181 (SISLE) (259
Sharehodrs equy SUBMY  SIMAN  SIBSR | S0GIA  SIOESR  s21669%
Adjusted invested captal® $132291 $1547 6% $1783671 $1902041 $1783671 $1941,788
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2

FREE CASH FLOW

Netcash provided by (used i) operating activtes
Acguistion of propetyequipment

Free cash fow’

Adustnents:

Draws (payments) on floor plan inancing,net
Accistion of L&R Assets

Nonmairtenance captal expendiures

Adjusted FOF-Quater

Nen GAAP nancal measure. SceAppendix

$422346 2418 $25713 $311.92 $48,194 $928800
($167,177) ($243,060) ($368,881) ($384,033) ($357.571) ($462.993)
$255,169 $51,669 ($73,168) 872111 ($309,377) $465807
$118.945 8273906 $205.487 $163109 $233017 (8165,062)
$17,130 $17248 $269634 $285404 SUTIB $373341
$13906 $B41 $26,809 21753 $21746 24250
$505,150 $521424 $428562 $398156. $198709 $698346.
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APPENDIX

This presentation contains certain Non-GAAP financial measures as defined under SEC rules, such as Adjusted
EBITDA, Adjusted EBIT, Adjusted EBIT Margin, Adjusted Net Income, Adjusted EPS, Adjusted Total Debt, Adjusted Net
Debt, Adjusted Invested Capital, Adjusted Retum on Invested Capital, Free Cash Flow, and Adjusted Free Cash Flow.
The Company presents Adjusted EBITDA, Adjusted EBIT, Adjusted Net Income, and Adjusted EPS as additional
information about its operating results

Management believes the presentation of these Non-GAAP financial measures provides useful information about
the resuits of operations of the Company for the current and past periods. Management believes that investors
should have the same information available to them that management uses to assess the Company’s operating
performance and capital structure. These Non-GAAP financial measures should not be considered in isolation

or as a substitute for the most comparable GAAP financial measures. Investors are cautioned that Non-GAAP
financial measures utiized by the Company may not be comparable to similarly titied Non-GAAP financial measures
used by other companies.
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»

APPENDIX RECONCILIATION Adjusted Net Income and EPS

Netincame SA1415 S913802 U705 $304153 ST1608 680322
Adpstment.

Gain on equiy investment - (59789) = = = =
Adusted Net Income” (1) 21415 $3B159% SUT055 $304153 S71608 80322
Dited shares outstanding EPS 86817 8727 84250 81818 81454 81818
EPS(2) 278 457 s412 $372 5088 074
Adusted EPS* () 278 $457 412 372 5088 074
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APPENDIX RECONCILIATION

NetIncome
Adjusted Net Income”
Provisonfr Income Taves
Intrest experse

Degrecition and amortzation
(Gain)Loss on sdes o assels
EBITOA"

Adstmerts:

Inteest expense assosiated with floorian rotes
payable

Adusted EBITOA"
Depreation and amorization
Adusted EBIT"

NonGAAP francel e

Adjusted EBITDAand EBIT

$U1415 $391382 $3470%5 $304,153 $71,608 $60,322
$U1415 $381504 $370%5 $304,153 $71,608 $60.322
$72768 $119471 $114.000 R85 $21.325 $92.845
$1770 $19124 $82917 $70.858 $179713 $70858
$53.364 $56,665 $59,830 $68549 $15,750 $68549
o142 | (265 5813 %09 s150 09
$367375. $573399 $574645 $5355% $126806 $291765
(8795 ($11,785) ($38,197) ($%5,614) ($18,085) (813475)
SYI0 | SBISM | SI6M8 | saTase | sioa7al 7829
($53,354) (855,665) (859,830) ($68,549) ($16,750) (868,549)
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DISCLOSURE/SAFE HARBOR

This presentation may contain forward-looking statements (as defined in the Prvate Securies Litigation Reform Act 1995). Any
forwarcHlooking statements are based on curent expectations with respect to important isk factors. It s important to note that our
actual results could materially difer fom the resuts anticipated in any forward-ooking statements that may be contained in this
presentation. Important factors that could cause actual results to differ materialy from those in the forward-looking statements
include, but are notimited to, future growth rates and margins for certain of our products and seices, future supply and demand
for our products and services, supply chain issues, compettive factors, general economic conditons, taifs, cyciicalty, market
conditions i the new and used commercial vehicle markets, customer relations, elationships with vendors, the inferest rate
environment, govermental regulation and supenvision, seasonality,distribution networks, product introductions and acceptance,
technological change, changes in industry practices and one-time events. In addition, the declaration and payment of cash
dividends and authorization of future share repurchase programs remains at the sole discreion of the Company's Board of
Directors and the issuance of future dividends and authorization of future share repurchase programs will depend upon the
Company's financial results, cash requirements, future prospects, applicable law and other factors that may be deemed relevant by
the Company's Board of Directors. Please refer to the documents that we have filed with the U.S. Securities and Exchange
Comission for a discussion of these facors. We do not undertake any obligation to update any forwardHooking statements
contained in or incorporated in this presentation to reflect actual results, changes in assumptions or in other factors which may
affect any forward-looking statements.
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COMPANY PERFORMANCE

« Largest commercial vehicle
dealer group in North America

« Full-service solutions provider to
commercial vehicle industry

* 7,970 dedicated employees

« $7.8B in revenue in 2024

+ 38,615 trucks sold in 2024

* 2024 Class 8 market share:
6.1% U.S. and 1.7% Canada

« 2024 Class 4-7 market share:
5.3% U.S. and 3.1% Canada

5 YEAR HISTORICAL STOCK PRICE

2020 2021

~F-RUSHA

2022
P-RUSHB.

2023 2024

USHA $53.41

RUSHB §56.52,

v
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THE PREMIER FULL-SERVICE SOLUTIONS PROVIDER

Rush Truck Centers

Rush Refuse Systems

Rush Crane Systems

Rush Towing Systems

Rush Bus Centers

Rush Truck Leasing

Rush Truck Insurance Services

The House of Trucks

Cummins Clean Fuel Technologies
Custom Vehicle Solutions.
Perfection Truck Parts & Equipment
Chrome Country

World Wide Tires

expect
Pfore.
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INDUSTRY OUTLOOK

Ongoing freight recession negatively impacting truck demand

Uncertainty related o tariffs causing fleets to delay
vehicle purchase decisions

Vocational segments remain strong p
Used truck demand weak,

but depreciation rates have normalized
Parts and service demand stable
Uncertainty around emissions regulations
impacting commercial vehicle
replacement strategies
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LIQUIDITY AND EXPENSE MANAGEMENT

« Strong free cash flow; $228M in cash as of March 2025
« Continuing to invest in strategic initiatives

« Authorized $150M share repurchase program
in December 2024

* Quarterly cash dividend in Q1 2025 - $0.18

« Disciplined expense management approach

« $1.6B in floorplan facilities

« $756M lines of credit available to
finance lease and rental fleet

* $986M of borrowing capacity
remaining under credit
facilities at 3/31/2025
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U.S. RETAIL TRUCK SALES PROJECTIONS TO 2027
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STRATEGIC GROWTH INITIATIVES

+ Financial goals

~ $108 in annual revenue
- 6%retum on sales

+ Growth goals and opportunites.
Grow aftemnarket pars and service revenue to $3.58
Increase U.S. Class 8 market share to 7.5%
Increase U.S. Class 47 market share to 6.5%
Maintain RTL retum on sales > 15%
+ Cepital deployment

~ Increase quarterly cash dividend
5-10% annually

~ Disciplined investment in
strategic growth

~ Opportunistic share
repurchase program




